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- l_j UNIVERSITY
Orange & Greentree Game - Event Overview OF MIAMI

Name of Event: 2024 UM Football Spring Scrimmage
Event Date: Saturday, April 13, 2024
Location: Cobb Stadium

Approximate 5,020 attendees expected, including 300 donors/sponsors/VIPs.

Additional event staff and support will include:
e 250 Football Players/Coaches
* 350 Working Staff

Total Expected Vehicles: 2,000 vehicles

Timeline

e 12:00 p.m. Secure of parking lots
e 2:30p.m. Doors Open

e 4:00 p.m. Game Start

°  6:00p.m. Game End

Additional Support Staff:

* Police: UMPD & CGPD support across all major intersections.

* Parking & Transportation: Parking and contracted service to support
campus traffic and parking lots.

* Best Security to support Athletics venue.

Transportation

* Rideshare Drop off: Directed to lot 42 and 43
* Shuttle for ADA: Two (2) buses traveling From WATSCO center to Lot
601 entrance with continuous loop around Levante Avenue.

Parking & Traffic Flow:

Traffic flow for attendees will be directed to the southeast garages and
parking lots along Ponce De Leon Boulevard utilizing the main entrances of
Dickinson Drive, Merrick Drive, and Stanford drive for both egress & ingress.

Parking Utilization: estimated availability 3,000 spaces.

* General Parking:
*  Ponce Garage (3rd, 4th, 5th): 580
* Lots 425N: 440 & Lot 425S: 130 (ADA Parking)
* Levante & Pavia Garage: 850
*  Mahoney-Pearson Garage: 380
* Lot 721:80 & Lot 446: 125
*  Mahoney-Pearson (overflow): 380
*  Players/Coaches/Staff
* Albenga & Scodella Garages: 500
* lots 716, 717, 718: 75
*  Donors/Sponsors/VIP
* Lot 721:80 & Lot 445: 125
* Reserved lots for Event: (closed 24 hours before event)
* Lots: 601, 604, 604A
*  Media/Support Staff
* Llot42and 43
*  City Metered Spaces on San Amaro
¢ Will be leased from the city and blocked night prior.
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Orange

& Greentree Game - Parking Utilization (Attendees) OF MIAMI

Traffic flow for attendees will be directed to the southeast garages and parking lots along Ponce De Leon Boulevard utilizing the main entrances of Dickinson Drive, Merrick
Drive, and Stanford Drive for both egress & ingress. Coral Gables Police department will be staged at all major intersections to support traffic flow. Additional closures:

Lot 4258 will be closed at 6 am day of to secure ADA parking. Donors/Sponsors/VIP lots will close 24 hours prior to the event.
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: . l J UNIVERSITY
Orange & Greentree Game - Parking Utilization (Staff) OF MIAMI

I . ~ e
Players, Coaches, Staff will utilize parking " %,%

closest to the perimeter of the event to minimize LEGEND 4, “"%,% ] \
pedestrian and vehicular traffic in surrounding Closed lots for Event *

areas. Players/Coaches/Staff

Media/Support Staff

Parking Location & Spaces

*  Players/Coaches/Staff Albenga & Scodella
Garages: 500
*  lots716,717,718: 75 e _ _
. Reserved lots for Event: (closed at least 48 hours prior) W Gar 4, ey : D% P4 naer onsar
*  Lots: 601, 604, 604A : : b o5
*  Media/Support Staff
* Lot42 and 43 - 150 spaces
¢ City Metered Spaces on San Amaro
¢ Will be leased from the city and blocked
night prior.
*  Additional closures:
* Lot 4255 will be closed at 6 am day of to
secure ADA parking.



, l J UNIVERSITY
Orange & Greentree Game - Traffic Flow OF MIAMI

Traffic flow for attendees will be directed to the southeast garages and parking lots along Ponce De Leon Boulevard utilizing the main entrances of Dickinson Drive, Merrick
Drive, and Stanford Drive for both egress & ingress. Parking and Transportation and contracted staff will be in all lots and garages to support traffic flow.

Main lots to be utilized will be 425S, 425N and the Ponce, Levante, and Pavia garages with additional overflow parking at Mahoney-Pearson garage.
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_ I P | UVIVERSITY
Orange & Greentree Game - Transportation OF MIAMI

ADA Parking will be available in Lot 425S along with transportation route to Rodriguez Park. Five existing six-seater street
legal golf carts, and an ADA Van will be utilized for this service for those requiring transportation. The route begins at the
entrance of the Watsco Center and drops off on San Amaro into lot 601 adjacent to Rodriguez Park. The route will circle back
by looping around San Amaro drive, a left onto Ponce De Leon Boulevard returning to the Lot 4258 through Dickinson Drive.

Lot 42 and 43 under the Metrorail will be utilized as the Ride Share drop off points. ﬁ
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; a i J | uvERSITY
Orange & Greentree Game - Parking Logistics Support OF MIAMI

Traffic flow for attendees will be directed to the southeast garages and parking lots along Ponce De Leon Boulevard utilizing the main entrances of Dickinson Drive, Merrick
Drive, and Stanford drive for both egress & ingress with parking and police supporting key intersections highlighted in the map below.

CORAL GABLES POLICE: EXTERIOR POSTS
Parking & Transportation along with SP+ will support managing the lot closures and the traffic flow for ingress and egress for the event. Supervisor 2
S. Alhambra Cir./Ponce de Leon
Blvd.

Dauer Circle

Dickinson Dr. & Ponce 8lvd.
Merrick Dr. & Ponce Blvd.
Stanford Dr. & Ponce Blvd.

San Amaro Drive

Venue Support
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